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CONNECTING TO WHAT MATTERS

110 N. First St., PO Box 299, Indianola, TA 50125-0299
(515)961-9410 Phone  (515) 961-9402 Fax

COUNCIL STUDY COMMITTEE MEETING
Monday, April 9, 2012
6:00 PM
City Council Chambers

Agenda

Receive quarterly reports from IDA and WCEDC
Discuss Chamber contribution

Discuss RFP process

Discuss City Attorney ordinance/job description
Other items

bl

Distribution:
Mayor

Council

City Manager
City Clerk

HR Director

City Attorney
Department Heads
Dispatcher
Record Herald
The Leader

Area News Media
Bulletin Board
Chamber of Commerce

Residents may be kept posted on forthcoming agendas of council meetings and other board and
commissions by watching Channel 7. The Council Study meeting on the second Monday of the
month is broadcast live at 6:00 p.m. and rebroadcast everyday at 5:00 a.m., noon & 6:00 p.m.
City Council meets on the first and third Monday of the month and is broadcast live at 6:00 p.m.
and are rebroadcast everyday at 5:00 a.m., noon & 6:00 p.m.



TO:

MEMORANDUM

Mayor and Council

FROM: Jean Furler, Interim City Manager
SUBJECT: April 9, 2012 Council Study Committee
DATE: April 5,2012

1.

IDA/WCEDC: The Indianola Development Association and Warren County
Economic Development Corporation will present quarterly reports. IDA’s report
is included in the packet and WCEDC will provide one at the meeting.

DISCUSS CHAMBER CONTRIBUTION: A city can contribute to an
organization if it determines the money will be spent for a public purpose.
Lindsey Offenburger made some calls to other cities and asked if they contribute
to their local chambers and what amount, if any (see below):

City Population Amount
Altoona 14,541 § 6,000 also provide building/utilities at no charge
Bettendorf 33,217 $ 10,000 .30/capita
Carlisle 3,876 $ 400 annual membership
Clive 15,447  $ 1,000 chamber request
Des Moines 203,433 $ - pay to tourism 2/7 of hotel/motel tax
Hiawatha 7,024 $ -
Indianola 14,782  § - $14K to tourism
Johnston 17,278 § 6,000 chamber request
Norwalk 8,945 § 13,417 $1.50/capita
Urbandale 39,463 §$ 5,000 chamber request
West Des Moines 56,609 $ 15,000 chamber request

Note: IMU pays an annual membership fee of $525.

DISCUSS RFP PROCESS: HR Director, Roxanne Hunerdosse (see memo) will
attend to discuss the search firm process for the city manager position. RFPs were
sent last week and are due April 12. As of today, we have received two proposals
and anticipate receiving at least two more.

DISCUSS CITY ATTORNEY ORDINANCE/JOB DESCRIPTION: John
Hoyman will attend the meeting. A copy of the ordinance is attached.



T 98eg

S7'89% V.1LNS do[eAa( 32I0PI0M VI
00°052$ 00°0S2$ 61%8% TTSTIS L6'ETTS juswurelISIuY % S[e3N
00°009% uonetedald xey,
00°00%'Z$ 00°009% 0S°ZT¥$ Sununodoy
S9J1AI9G 10BIIUO)
00°SETS 00°548% [euorssajold /Tede
00°00S$ 00°5SS$ 00°5SS$ uonesuaduwo) SII0AN
00°05%$ 00°05%$ 00°05%$ $1012311( % SI92YJQ
00°00€$ 00°00€$ 0000€$ o104 ssaursng
00°S4L$ 00°'SLLS 3oueInSu]
00°00S'T$ 00'0LETS uoneanpy
00'SZT$ 85°LT0T$ Jandwo)
S0'%Z$ ag1ey) yueg
00°00S$ 00'00S$ ¥9'T1S$ SuisiaeApy

sasuadxy

00'STH'EES 00'TS8TES 00'TSZTES 17 779'8€$ 00°0L08E$ sdiysIaquiaj [e1oL.
00°00%$ I7EVETS 00°0ZT$ S93[AI95 J0B.1IUOT 18I0
$301A13S JunaIeN
sdIysiaquiaJy I8y1Q
00°0LTS 00°0S.$ Va4II
00'08¢$ 00°'67ES V1 0 s12do[aAd( [eu0ISsajo1d
00°000'S$ 00°000S$ drysiaulred saulojy sad
00'ST¥EES 00'TS8TES 00'TS8TES 00'TS8'TES 00'TS8'TES Jq3dM

S3I1AI3S 19e1IU0) /sdIysIaquIay
00°000°2L0T$ 00°00580T$ 00'T6%'60T$ 76'€T6'611$ 0T'66Z'TETS 9NUIAIY [EI0L
00'00T$ €9'70¢$ awodu] JoYIQ
62°05¢$ £9'804% 3W0dU] 3S313U]
00°0$ 00°000'T$ sdiysiosuods
00'T6£Z$ uer) yasn
00'00S'T$ 00'S£9'T$ 00'0L6T$ UedLIsWY PIA
00°LE9°0TS L¥'029°0Z$ s,dd
00°0% 00°0$ diysisquiaiy
00°000'L0T$ 00°000'£L0T$ 00'000°L0T$ 00°000°L0T$ 00°000°L0T$ saniu [edoun)y ejouerpuj/efouerpuy jo A1)
SNUIAIY
ET-ZTAd <T-TTAd TT-0TAd 0T-600¢ 60-8002 SYILLYW LVHM OL ONILOINNOD
pasodoig pesodoig [eny s[emPy @%t U_ UC —

UONE0SSY JuauIdo[aA3(J ejoueIpuf




Z 3Sed

_

*

|

I1/1/T Bunpis yauouw / 059¢ Ya1a 059$® SYIUOW 9 % 008$® SYIUOW 9 - JUIWBILED Jaquiny) pasinay 3

abpxopnd 31fauaq pup saxol

muBQbL m:QQQ NNM.U * Sapnjoul bU~Um. [Ny A1(J 29XF SnolAddd #
00'695'€$ 05'891'6$ 06'8Z2591$ ¥ 0€C'TT$- 85°SCT'1$- ANUIAIY 19N
00'TEY'E0T$ 0S'TEE'66$ 01'296'76% 9E'¥ST'TETS 89'%ZSZET$ sasuadxy [e10],
00'0009% 00'000's$ 2JUEMO[[y 01Ny
00°L6% €8VITS sexe], - UIWPY - [[014ed
00'000°€$ 00°000°€$ 00°0SZ$ (Axeres) sad1A19S 9ANBISIUIWDY - [[0148d
00°06¢$ 00'ESTS 9AIJUaIU] UO Saxe], - [[014ed
00°000'S$ 00°000'Z$ 2AQULdU] - [[01Aed
00'0%T'c$ 0S'£L9'C$ aseq uo saxe], - [[014ed
00°000°T¥%$ 00'000'SE$ 1599L'67$ €S°2657S$ TLL¥8'59% Axeres - [[o1hed
[oxfed
00'8ELT$ o[, sng JAIdM
00°005'T$ 00'00S°T$ 00°'SLT'S$ 00'SL9°E$ 00'SL9°ES 24N
L5'99L'S $ 108'926% S[elIIB
SZ'00L'Z$ SjusAg
00°000'T$ 00°0SE'ES 00'Z6Z'T1$ 00'00¢$ sjuejnsuoy
SunayIep
26'€02$
66'Z7Y$ auoyd [[32 aseyaInd
00'0SST$ 00'0SS'T$ ze6v6$ auoyd [°J
00°06£$ 00°06¢£$ Z1'889% L8'SSL$ 0T°L18% SUIT pueT - suoyd
00°00S$ 00°00S$ 00°S¥€$ 00°0TS$ SJusulelurey 19UIalu]
00'96%$ 00°08¥%$ 6E£9EV$ 00'TE6S 0000%C$ 1SOH JauIalu]
semImN
00°00Z$ 00°000T$ €1°568% ¥6'8EE'ES ssaulsng ‘[aAe],
00°00T$ 00'00S$ SY'¥80'T$ 0T'SS$ 1€'202$ ssauisng ‘sarjddng
00°00T$ suondiosqns
00°008°L$ 00008°L$ 00'005'6$ 00000'8$ 00°009'6$ 11oddng % Juay - Jaquiey)
00°00T$ 00°00T$ £9'88% 9G9'TLES LY'6T$ age1sod
00°05Z$ 00'0SZ$ ZE1ST8 89'SLTS S5'995T$ sarrddns 20130
00°00Z$ 00°00Z$ 60'SZT$ 00'80Z% 00%91$ JSIA
ET-ZTAd ZT-TTAd TT-0TAd 0T-600¢ 60-8002 SYILIYW IVHM OL ONILIINNOD
pasodoig pasodoig [emoy s[emy U— (@ ¥]e] U:_
(&% ° e

uonenossy 1uswdo[aAd(] B[oueIpuU]




| abed

v6°68L°L- 09°L25°0L awioou| }aN
1€7128'L9 LZvLL'ol osuadx3g [ejol
00°00S'€ 00°00S 29uUeMO|[E S[21YA
ZLy8e’L €T’loL sapinn jelol
AN TAN €T'19L suoydsja] [e301
VA JAAA 6L°LE 1ay3Q - suoydajoL
G9'G06 vy6ClL auoyd [iIed
asuoydajal
00'95¢ 000 jsulsu] [ejo L
007952 0070 }SOH jaulsjuj
FEIE |
sapnn
00°0SS't 00°0S9 pied juay
69°0- 000 sa1ouedalasig uoeljiouodIay
8891 000 fian1jaq pue abejsod
60°€¥8'vC 86'779'G sasuadx3 [joihed
0'8¢€e 000 ISIN
05°265'¥C 00°299°¢ sdiysiaquiajy [e30L
0526572 00°299'8 203I0M
sdiysiaquispy
00°L0g‘}L 00°1GS ssueINSy| [€301
00°LSS 00°LSS dwo) sa)i0/
00°0S¥ 000 S1039311Q B SI992MHO-
00°00€ 000 Koijod ssauisng
aoueInsuy|
87°¢80°L 000 S92IAISS J9RIJUOD [BJOL
007009 000 uoneledaid xel
828G 000 uonduosqng [joiAed
00°6ey 000 puidsayoog
S92IAISG JoRIJU0D
Slele 0070 BuisIaApY
asuadxg
€7 1E9'YS 18°16.'92 swoouj [ejo L
00°000°L 000 Juelo vasn
65°8CL 000 sng ‘ouj Jayl0
¥8°C 1871 Juj 3saAU|
00°006'cS 00°06.'9Z Buipuny Wi 2 1D
awoauj
zh uer-LL, Inp Zl uer
zloz Menuep siseg [eniooy
uosiedwo) LA SSO7 R Jjoid 2LI50/20

uoneldossy juswdojoraq ejouelpuj Wd ¥0:Z



| abed

992V’ L6
£8'657'96
¥6'681°L-
LL'6V9'e0)
£€8'C.6
£€8°C.6

€8°CL6
£€8°CL6

99'2¢¥°26
99'Ze¥'L6

99'ZeY'L6
€TYGL'LS
#8°200°0L
0€°080°LL
62'S61'61

2l ‘g uer

ALIND3 2 S3ILMNIgvIT TvLOL

Aunb3 jejo L
awodu| }JaN

sbuiuseg paule}sy
Rinb3

samqer [ejoL
sanjIgeI] Jusang [ej0 L

SanijiqerT Jualing 13yQ [e0L

sanifiger [jolAed
SanIjiger JUsLND J3UI0
sanjiger JuaLngy
ssmpiqer
ALIND3 2 SALLMIGVIT

S13ISSV TVL1O0l
Sjossy jualing [ejol

sbuiaeg/Bunjaay) |ejoL

s,a|doad - Bunayiel 2dil
s,3]doad - an1esay [ebs odl
1@d vai
vai - jueg Ajunwwod
sBuiaeg/Bunjoayo
sjessy uaungy
S13ssv

Z10Z ‘L Krenuer jo sy
}99YS @ouejeg

uonelsossy juswdojaaag ejoueipuj

siseg [eniddy
cLIsorco

INd S0:C



To: Mayor and City Council Members

From: RoxAnne Hunerdosse

uUSST

Date: March 30, 2012
Re: Selection of Executive Search Firm
Now that the Request for Proposal has been sent and we are starting to receive responses we need to
develop a plan for selection. The time frame | had proposed was fairly tight with a proposal deadline of
April 12 and Council interviews of potential firms on the 23™. Some questions that need to be answered
are:

Are interviews or presentations necessary? Can the Council pick a firm from the information

submitted?

How does the firm(s) get chosen for an interview or invited to make a presentation? What
criteria will be used?

Who will conduct the interview or view the presentation? Are all Council Members going to be
involved in each step or is there going to be a committee to make a recommendation to the full
Council?

What questions will be asked if the Council moves forward with search firm interviews?

What criteria will be used to select the firm that is going to move the hiring process forward?

Criteria for selection could be as follows:

1. Background education and experience in provndlng similar services to mun|c1pallt|es in the
Midwest.

2. Responsiveness and compliance with the RFP requirements and requests.
3. Quality of' services performed and items provided in comparable searches.
4. Reasonableness of proposed fee.
5. Ability to provide service in a prompt and timely fashion.
Firms could be rated on a scale from 1-5 with 5 being the top rating. The top two scores c¢ould be invited

to make a presentation on April 23" followed by questions from Council members.

This is being provided to start the discussion. As far as I'm aware no decisions have been made at thls
point about how the process is going to proceed.



CHAPTER 20

CITY ATTORNEY
20,01 Appointment and Compensation 20.05 Review and Comment
20.02 Attorney for City 20.06 Provide Legal Opinion
20,03 Power of Attorney 20.07 Attendance at Council Meetings
20,04 Ordinance Preparation 20.08 Prepare Documents

20.01 APPOINTMENT AND COMPENSATION. The Council shall
appoint by majority vote a City Attorney. The Attorney shall receive such
compensation as established by resolution of the Council.

(Ord. 1228 — Aug. 02 Supp.)
(Code of lowa, Sec. 372.13[4])

20.02 ATTORNEY FOR CITY. The City Attorney shall act as attorney for
the City in all matters affecting the City’s interest and appear on behalf of the
City before any court, tribunal, commission or board. The City Attorney shall
prosecute or defend all actions and proceedings when so requested by the
Mayor or Council.

(Code of Iowa, Sec. 372.13[4])

20.03 POWER OF ATTORNEY. The City Attorney shall sign the name of
the City to all appeal bonds and to all other bonds or papers of any kind that
may be essential to the prosecution of any cause in court, and when so signed
the City shall be bound upon the same.

(Code of Iowa, Sec. 372.13[4])

20.04 ORDINANCE PREPARATION. The City Attorney shall prepare
those ordinances which the Council may desire and direct to be prepared and
report to the Council upon all such ordinances before their final passage by the
Council and publication.

(Code of Iowa, Sec. 372.13[4])

20.05 REVIEW AND COMMENT. The City Attorney shall, upon request,
make a report to the Council giving an opinion on all contracts, documents,
resolutions, or ordinances submitted to or coming under the City Attorney’s
notice.

(Code of Iowa, Sec. 372.13[4])

CODE OF ORDINANCES, INDIANOLA, IOWA
-97 -



CHAPTER 20 CITY ATTORNEY

20.06 PROVIDE LEGAL OPINION. The City Attorney shall give advice
or a written legal opinion on City contracts and all questions of law relating to
City matters submitted by the Mayor, Council or City Manager.

(Code of lowa, Sec. 372.13[4])

20.07 ATTENDANCE AT COUNCIL MEETINGS. The City Attorney
shall attend meetings of the Council at the request of the Mayor or Council.
(Code of Iowa, Sec. 372.13[4])

20.08 PREPARE DOCUMENTS. The City Attorney shall, upon request,

formulate drafts for contracts, forms and other writings which may be required
for the use of the City.

(Code of Iowa, Sec. 372.13[4])

CODE OF ORDINANCES, INDIANOLA, IOWA
.08 -



