SPECIAL SESSION - JULY 25, 2015

The City Council met in special session at 8:30 a.m. on July 25, 2015. Mayor Kelly Shaw called the
meeting to order and on roll call the following members were present: Greg Marchant, Eric Mathieu (via
phone), John Parker, Pam Pepper, Brad Ross and Greta Southall (via phone).

Mayor Kelly Shaw announced that City Manager Eric Hanson will be resigning the end of August to
take another position and thanked him for his service to the City of Indianola. The Mayor and Council
discussed hiring a search firm, timeline and an Interim City Manager. It was the consensus of the Mayor and
Council to hire a search firm, to begin immediately and to have an internal candidate serve as Interim City
Manager until a new City Manager is hired.

Meeting adjourned on a motion by Parker and seconded by Mathieu.
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